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OBJETIVE

To evaluate a company's current infrastructure, applications, and data to identify

optimization opportunities for cloud migration. It includes developing a
personalized strategy for cloud adoption, data management, and cybersecurity,
providing a detailed roadmap for a smooth transition.

This process establishes a robust governance model to ensure security and
compliance, focusing on managing cybersecurity risks with advanced protection

technologies. Overall, it facilitates cloud migration, optimizes business operations,
enhances security, and prepares the company for future technological challenges.
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Information Gathering

- Interview execution
- Toolkit data load
-Migration Feasibility analysis

- Stakeholder identification and
approach plan

- Interview scheduled and
management

- Evaluation criteria definition
and agreement
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BENEFITS

01 ACCELERATED CLOUD
ADOPTION

Shorten migration cycles, improve
efficiencies fast.

02 OPTIMIZED TOTAL COST OF
OWNERSHIP (TCO)

Optimize spending with detailed
cost forecasting.

03 INCREASED PROFITABILITY

Automate migration, reduce
time significantly.

04 STANDARDIZED CLOUD
PRACTICES

Implement consistent processes
across locations.

05 Enhanced end-user satisfaction
Create optimal environment, improve
user experience.

Rehost
Replatform
Repurchase

Rearchitect

</ Analysis & Recommendations

Results analysis
Recommendation generation
Presentation

TCO & Migration Analysis




